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Disaster Basics 5-1 

Check Your Knowledge 
 

 

 
1. What are the positions in a typical JFO 

Command Staff?   
 
2. What is the difference between Command and 

General Staff?   
 
3. Who is responsible for disseminating 

information to the public?   
 
4. Who is responsible for coordinating with 

representatives from cooperating agencies?   
 
5. Who is responsible for ensuring employee 

safety at a JFO?   
 



Unit 5 Command Staff 

 
 

Disaster Basics 5-2 

Check Your Knowledge 
 

Answers 
 

 

 
1. Incident Commander, Public Information Officer, 

Liaison Officer, Safety Officer. 
 

2. The Command Staff is responsible for overall incident 
management.  The General Staff carries out activities 
and assignments needed to meet incident objectives. 

 
3. Public Information Officer. 

 
4. Liaison Officer. 

 
5. Safety Officer. 
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Overview 
 
This unit describes the function of the Command Staff during emergency management 
operations.  Incident Command is organized into four main areas of responsibility:  
 

• Incident Command 
 

• Safety 
 

• Public Information 
 

• Liaison 
 
At the end of this unit, you will be able to: 
 

 
• Identify at least three positions in a typical JFO Command Staff. 

 
• Explain the difference between Command and General Staff. 

 
• Describe the main responsibilities of the Safety Officer. 

 
• Describe the main responsibilities of the Liaison Officer. 

 
• Describe the main responsibilities of the Public Information Officer. 
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Incident Command 
 
The Command Staff’s primary responsibility is that of overall incident management.  
This begins with the Incident Commander.  After a declaration, the President appoints 
an FCO to oversee Federal response and recovery activities. 
 
The FCO’s initial responsibilities include: 
 

• Assessing the situation or reviewing current briefings. 
 

• Establishing the organization. 
 

• Establishing immediate priorities. 
 

• Ensuring adequate safety measures. 
 

• Authorizing release of information to the media. 
 

• Building partnerships with key officials and agencies. 
 
The FCO sets the incident objectives and develops strategies to meet those objectives.  
In doing this, the FCO works closely with the four General Staff Section Chiefs. 
 
The Command Staff can be expanded to assist the FCO with three important 
functions—ensuring safety, disseminating public information, and maintaining 
relationships with cooperating agencies. 
 
On Incidents of National Significance, a Principal Federal Official (PFO) will be 
designated by the President to oversee the management of Federal response actions. 
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Safety Officer 
 
The Safety Officer is responsible for and assigned to develop measures for employee 
safety.  In a disaster recovery environment, the Safety Officer assesses and ensures 
safety conditions for employees at the JFO and for those who may be working in the 
field. 
 

 
 
 
Public Information Officer 
 
The DHS External Affairs Emergency Support Function (ESF 15) is made up of several 
cadres: 
 

• Public Affairs 
 

• Community Relations 
 

• Congressional Affairs 
 

• International Affairs 
 

• State and Local Coordination 
 

• Tribal Affairs 
 
On the ERT, the Public Information Officer (PIO) is responsible 
for developing and releasing information about the incident to the 
media.  He or she oversees the Federal Joint Information Center 
(JIC), which is the focal point for the coordination and 
dissemination of information to the public and media concerning 
incident prevention, preparedness, response, recovery, and 
mitigation.  One of the main responsibilities of ESF 15 in a disaster is 
to alert, warn, and instruct the public. 
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Liaison Officer 
 
As smaller governments’ resources are overwhelmed, more and more agencies become 
involved with incident response and recovery.  The Liaison Officer is the point of 
contact for any cooperating and assisting agency representatives who are not part of 
the JFO structure.  The Liaison Officer also gathers information from these agencies 
about the status and limitations of the resources they can contribute to recovery efforts. 
 
 
Summary 
 
During the incident period, it is the primary responsibility of the Incident Commander to 
manage emergency response, recovery, and coordination.  Examples of Incident 
Commanders could include Fire Chiefs, Law Enforcement personnel, or Public Health 
Officials.  If the incident is severe enough to warrant a Presidential Declaration, then it 
is the FCO or PFO who sets the incident objectives and the overall strategy for 
emergency management actions.  The FCO may activate functions of the Command 
Staff for support in the special areas of safety, public information, and liaison services. 
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